Summary Sheet

Social Utility Trust:
First Steps

Community actors

1. Research

1 Learn about and design the project Transfer asset to SUT
(including business model, funding,
Settlor(s) and community engagement) Appropriate an asset

to a purpose in the
public interest.

Original trustees
(initial trustees)

Later trustees

4
May be involved at different times in the life of the SUT
Users, affected
persons and/or
contributors



It takes a number of people playing different roles at various times
to create and implement a social utility trust (SUT). This diagram
provides a general idea of how an SUT works. Each SUT must adapt
the steps to its circumstances and objectives.

Actions

Designate original
trustees

Agree to hold and
administer SUT
property

Write the
trust deed
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Oversee trustee
administration

Implement initial
business model

Administer the trust

Administer the trust
Adapt the business

model to the SUT
evolution.
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